What’s Standing Between
Attorneys and Their Clients?

It's About Time...
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Better Hours (Do Hours Have Quality?)

Relationships: How Satisfied Are You?

Practice Staff <> Technology
Attorneys € Technology

Attorneys € Practice Staff

Inefficient Relationships

Technology

The Disconnects: Wasted Time/Energy

W=Fxd

L=Fxpu
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The Disconnects: Wasted Time/Energy

W=Fxd
L=Fxpu

(Non-Value
Added Activit
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The Seven Wastes

Toyota
Inventory

Extra processing
Overproduction
Transportation
Motion

Waiting

Defects

Legal

Work on hold

Paperwork, “process”
Non-outcome determinative
Task/context switching
Looking for stuff

Waiting

Insufficient quality

What Can We Do About the Disconnects?

Line Item
Office Politics
Wrong Technology

Interpersonal Stress
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Waste

Busy Without Results
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Now After Reset
$423,000 S0
$832,000 S0
$538,000 S0
$174,000 SO
$196,000 S0
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“Focus” Risk

Important?

Solvable?

90%

5%

What Can We Do About the Disconnects?

Line Item
Servers
Maintenance
New Web Pages
New Software
Computers
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Next FY
This FY Starting Point
$530,000 $530,000
$745,000 $745,000
$130,000 $130,000
$272,000 $272,000
$67,000 $67,000

The Risk of a Partnership




The Third Side . Inefficient Relationships

Efficient Relationships

Technology

Email Waste Email Waste
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Go Home and H.ect

Fight the Good Fight(s) & To Begin: Stop the;Dumb Fights

Dumb Fight #2: Us v. Projects
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I_D_L_Jmp Fight #3: Us v. Us Breaking Technrelegy Barricades

Breaking Project Barricades Breaking Turf Barricades
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Let's Get Ready to Rumble
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Thank you.
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